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INTRODUCTION

With business moving at a blistering pace, there’s more pressure
than ever for leaders to be eﬀective at leading successful teams.
But often, they don’t have the skills to be the agile, adaptive
leaders they need to be and struggle building meaningful
connections with their people to drive results.
It’s not for lack of trying or wanting to be great leaders. Research
has shown that most leaders use one leadership style—so they
don’t know how to unleash the potential of their people.
They need to learn how to lead situationally.
Backed by 40 years of research and an unmatched track record
of results, The SLII Experience™ teaches your leaders how to
lead situationally by giving their people the right support or
direction at the right time.
This taster session will introduce you to:
The SLII experience
The SLII philosophy
The SLII methodology
The activities that make this training so interactive
The tools and takeaways from the training

Date: 22nd July 2021 (Thursday)
Time: 2pm – 3pm
Speakers: Nicholas Fordham
Language: English
Admission: FREE for HR, L&D, Talent
Development professionals
Platform: Zoom meeting - Further
details for login will be sent to you in
the registration confirmation letter.
REGISTRATION CONTACT
ankel.tao@clarkmorgan.com

ClarkMorgan HK

TRAINER PROFILE
Nick Fordham
Nationality: British
Language: English

Nick Fordham has worked as a professional
trainer, facilitator and coach for over a decade.
He has trained in over 20 countries around the
world, from Milan to Manila and New York to
New Zealand. Nick is a certified SLII program
trainer.

He works with many Fortune 500 companies and his clients include some of the biggest names in finance,
law, media and pharmaceuticals. Nick trains a variety of soft skills:
•
Leadership and Management skills
•
Situational Leadership II
•
Influencing Skills
•
Storytelling
•
Emotional Intelligence
•
Difficult conversations and Feedback Skills
He has helped CEOs and directors on their communication and team engaging skills with their team,
beside that, Nick also help CEOs and Directors with their town hall annual speeches, sales teams with their
pitches and university students prepare for their first professional interviews. He is often engaged as a
voice coach to help professionals understand the importance and power of good vocal technique.
Nick brings a huge amount of energy and enthusiasm into his sessions and coupled with his knowledge
gained from years as a professional actor, his sessions are always engaging and informative.
Nick has been asked to speak and MC at conferences in Hong Kong and also to host panel discussions and
debates. He has also designed many training courses for companies, be it for interns, high-achievers or
future leaders

Feedback from Nick’s seminars:
-

The trainer was incredibly facilitating and engaging - a very good teacher.
This course was exceptional.
The trainer was very well presented, engaging, focused and approachable.
Excellent trainer, we should get him back.
I loved every bit of this training
Excellent, very inspiring!
Nick is such an inspiring and friendly person. We thoroughly enjoyed his training.
Very energetic trainer! I love how he uses practical examples and group exercises
Very charismatic and engaging
It was one of the best trainings I have ever attended…
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